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‘ Library Director’s Report
February 15, 2023

Kira Peters,

Community Services Administrator



Library

Information

Documenting important email
responses

Recognizing Patron Comments

FY23/24 Budget Update




F'Y23/24 Operating Budget Key Dates

Operating Budget Key Dates - FY 23/24

@ 1Nov @ 22Dec-13Jan @ 30Jan-10Feb @ 28 Feb

Kick-Off Review of Division Division City Council Meeting -
Budgets/Packages by Budgets/Packages Adopt Comprehensive
Budget Department, Review with CM, ACMs, Financial Policies and
HR, IT and Fleet and Chiefs Governing Guidance

City Council Meeting -
Open BUN-D (phase 1), Hold Pre-City Manager FY 23/24 Budget Sneak
BUDS, and PRISM Meetings with Divisions Peek

@ 1Nov - 21Dec @ 18-271lan @ 14Feb

Continued...........

Operating Budget Key Dates - FY
23/24

@ 7 Mar @ 11-21Apr @ 16 May @ 27 Jun

City Council Meeting One-on-One City Council Meeting City Council Meeting

- Present Proposed meetings with City - Adopt Tentative - Adopt Property Tax

Rates & Fees Council to Discuss Budget and Rates & and SLIDs Levies
Proposed Budget Fees

City Council Meeting
- Adopt Final
City Council Meeting Budget; TNT Hearing;
Release Proposed - Present Proposed and Present Proposed
Budget Budget SLIDs Levies Implement Budget

@ 4 Apr @ 25 Apr @ 13Jun @ ul



Library Decision

Packages | FY23/24

 Library Collection
 Municipal Security in the Library | PD Position

* Reclassification of Library Coordinator |
Position

* Architectural service for Mustang Library’s
front area of branch

* Library volunteer budget restoration

» Technical Services work area remodel
(basement of Civic Center Library)




Library Metrics



Library Strategic Plan 2023-2028



Library Director Position

Kira’s last day 2/23/23

The Board will be kept updated on plans for
Interim Director and recruitment for
permanent Director.







	Slide 1: Library Director’s Report  February 15, 2023
	Slide 2: Library  Information 
	Slide 3: FY23/24 Operating Budget Key Dates  
	Slide 4: Library Decision Packages | FY23/24
	Slide 5: Library Metrics 
	Slide 6: Library Strategic Plan 2023-2028
	Slide 7: Library Director Position 
	Slide 8: THANK YOU

